
 
 

Town of Plymouth 

Capital Improvement Committee 

Thursday, January 8, 2026, at 8:30 am 

Great Hall, 1st Floor – Town Hall 

 

 

8:30 am  Call Meeting to Order & Introductions 

 

8:45 am  INFORMATION TECHNOLOGY 

 

1. Fiber Over Lash Phase 4 

2. Document Digitization 

 

8:55 am  TOWN CLERK 

 

1. Shelving in Town Clerk Vault 

 

9:05 am POLICE DEPARTMENT 

 

1. Evidence/Property Room Cameras 

2. Fitness Room Upgrades 

3. Passenger Van Replacement 

4. Rear Parking Lot Upgrades 

 

9:25 am HARBORMASTER 

 

1. Town Wharf Phase 2 

2. Harbormaster Safe Boat – Refit 

3. State Pier Permitting / Design 

 

9:40 am FIRE DEPARTMENT 

 

1. Replace and Equip 1999 Pumping Engine 

2. Replace and Equip 2017 Command Car 

3. Training Division Passenger Van 

4. EOC / Replace Uninterruptible Power Supply 

 

10:00 am DPW – ENGINEERING 

 

1. Roadway Improvement Program & Preservation 

2. Townwide Drainage Repairs 

3. Proposed Wicking Wells & Drainage Improvements on Manomet Avenue 

 

10:15 am DPW - MAINTENANCE 

    

1. Town Hall Cupola Paint 

 

10:25 am BREAK 
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10:40 am DPW – FLEET 

 

1. Chevrolet Blazer - EV 

2. Ford F150 Lightning 

 

10:50 am DPW – HIGHWAY 

 

1. Trak Rops & CAM Trailer 

2. Mack 10 Wheeler Dump Truck 

3. F550 Chip Truck 

4. Ford Explorer 

 

11:10 am DPW – CEMETERY 

 

1. F550 Ford Truck 

 

11:20 am DPW – PARKS & FORESTRY 

 

1. Forestry Chipper Replacement 

2. Training Green – Pedestrian Lighting & Irrigation 

3. Veterans Memorial Park Design 

4. One Ton Truck - New 

 

11:40 am  DPW – SEWER  

 

1. CMOM Repairs 

2. Sewer System Improvements 

 

11:50 am DPW – WATER  

 

1. Lead Service Line Replacement 

2. Well Redevelopment 

3. Replace W49 

 

12:05 pm LUNCH 

 

1:00 pm AIRPORT 

 

1. Airport Wastewater Treatment Plant – Gravity Line 

2. State Police Hangar Renovations 

 

1:10 pm DEPARTMENT OF ENERGY & ENVIRONMENT 

 

1. Boy Scout Bridge Engineering 

2. Replace ME2 

3. Downtown Resiliency Project, Phase II: Civic Areas 

 

 

 

 



 
 

 

1:25 pm RECREATION 

 

1. Pay Stations for the Beaches 

 

1:35 pm SCHOOL DEPARTMENT 

  

1. South Middle Chiller Replacement 

2. Districtwide HVAC Repair/Replace/Assessment 

3. PSMS – New Roof – Two Ply Modified 

4. School Bus 

5. 7D Van 

6. PCIS Tennis Court Renovation 

7. Districtwide Ford F550 Box 

 

 Committee review, discussion and rank. 

 

Adjourn 


