
ARTICLE 16A: 
 
 
 
ARTICLE 16A: To see if the Town will vote to appropriate from Fiscal 2022 Community 
Preservation revenues or transfer from Community Preservation available funds a sum of money 
to grant to the Plymouth Housing Authority for the purpose of acquiring an affordable housing 
restriction pursuant to G.L. c. 44B Section 12 and G.L. c. 184 Sections 31-33 for 16 units of 
rental housing on property located at 104 Carver Road and further to authorize the Board of 
Selectmen to accept the affordable housing restriction, or take any other action relative thereto. 
COMMUNITY PRESERVATION COMMITTEE 
 
RECOMMENDATION: Approval $1,120,000 (12-1-0) 
The Advisory & Finance Committee recommends Town Meeting approve Article 16A.  Town 
Meeting approval of the article will grant $1,120,000 to the Plymouth Housing Authority for the 
purpose of acquiring an affordable housing restriction for 16 deed-restricted units of rental 
housing on the property located at 104 Carver Road. 
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MEMO 
 
TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee 
From: The Community Preservation Committee 
Date:    Friday January 29, 2021 
Re: ANNUAL SATM 2021: CPA Article 16A: Carver Road Affordable Housing 
_______________________________________________________________________ 
 
 
ARTICLE 16A To see if the Town will vote to raise Fiscal 2022 Community Preservation revenues or 
transfer from Community Preservation available funds a sum of money to grant to the Plymouth 
Housing Authority for the purpose of acquiring an affordable housing restriction pursuant to G.L. c. 
44B Section 12 and G.L. c. 184 Sections 31-33 for 16 units of rental housing on property located at 
104 Carver Road and further to authorize the Board of Selectmen to accept the affordable housing 
restriction, or take any other action relative thereto. 
COMMUNITY PRESERVATION COMMITTEE 
 
CPC RECOMMENDATION: Voted to Approve 
The Community Preservation Committee voted 7 in favor 1 opposed to recommend Article 16A at its 
meeting held Thursday January 28, 2021 
 
SUMMARY & INTENT:  
The Community Preservation Committee is recommending Article 16A to Spring Town Meeting 2021 to 
utilize CPA Affordable Housing Funds, in the sum of $1,120,000 to grant to the Plymouth Housing 
Authority, to buy down 16 units of housing from market rate to 16 deed restricted affordable housing.  This 
is a private public partnership, which would create much-needed affordable housing in a cost-efficient way.  
The Plymouth Housing Authority will still be required to qualify all tenants for each unit.  The current 
owner of 104 Carver Road Rd has permits for 48 market rate units in one building.  The plan would reduce 
the number market rate units from 48 to 32 with all 48 going towards the overall affordable unit count for 
the Town of Plymouth. 
 
  
 

TOWN OF PLYMOUTH 
COMMUNITY PRESERVATION 
COMMITTEE 
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Memo:  

From: MEGRYCO 

To:  Affordable Housing Trust 

Regarding: 16 AFFORDABLE HOUSING UNITS 

Carver Landing, phase II (21 Paul Francis Way) 

_______________________________________________________ 

Overview: 

MEGRYCO, Inc. has been serving the real estate needs of the Southern New England community 
for nearly three decades.  We are a multi-generation family business that prides itself on bettering 
the communities we reside in and building long-lasting relationships with the individuals we 
serve. To that end, MEGRYCO, Inc. has roots in many local towns and cities with complexes 
ranging from single- and multi-family residential structures to over 50,000 square foot multi-
tenant commercial facilities. Most recently MEGRYCO, Inc. has focused nearly all its energies 
on the town of Plymouth. Recent residential projects include the groundbreaking redevelopment 
of the former Armory in downtown Plymouth, Residences @ the Armory, the historic 
redevelopment of The Registry also in downtown Plymouth, Knapp Place in North Plymouth, 
Pointe 1620 apartments on Obery St. and Beech Tree Estates in Chiltonville. These completed 
projects along with nearly 200 additional housing units under development in Plymouth illustrate 
the commitment MEGRYCO, Inc. has to the community. As part of that commitment, we are 
now focusing our attention on private/public partnerships for affordable housing to ensure 
Plymouth’s success is realized by all. 

The State Rd. project was the first of many opportunities we are developing that will provide 
long-term options for affordable housing in Plymouth. Presently State Rd. is nearly completed 
with 23 affordable units going online Q4 2020. Carver Landing phase II is the second and most 
recent opportunity for more affordable units. This one will be a duplicate of State Rd. in design 
and use but be located in an area desperate for affordable housing off Carver Rd. 

We are seeking a public/private partnership to fund this development to secure that all 16 units 
can be delivered as affordable. CPC and AHT funding coupled with MEGRYCO, Inc. 
cash/financing and our ability to provide economical and expeditious construction; we will be 
able to provide much needed housing in an area that is greatly underserved for the affordable 
community and be online within 9 months. 

 Specs: 

Carver Landing is a new development of 50 residential units, Function Hall and Open Space 
under construction on 7 acres at 104 Carver Rd. In phase II we are proposing to construct 16 (21 
Paul Francis Way) units as deed restricted affordable units through a continued public/private 

163



partnership. Once completed, we will be once again partnering with Community Development 
and/or the Housing Authority to provide 16 dwelling units to affordable qualified applicants with 
preference given to the elderly and veterans. Construction is well under way and all units will be 
online by June 2021. 

The area provides public transportation, local shopping, is close to downtown/waterfront and has 
easy access to parks and beaches all in the immediate area. The site is perfectly suited for 
affordable housing and still allows for over 40% open space. MEGRYCO, Inc. will remain as the 
owner and provide long-term management to insure a high-quality development and an 
environment that all tenants will be proud to call home 

Pro-forma: 

Costs: 

Land and infrastructure                   $650,000.00 

New construction                   $3,200,000.00 

Total                                                                      $3,850,000.00 

  

Proposed funding: 

Developer monies (cash and financing)    $1,930,000.00 

CPC and AHT funding                                     $1,920,000.00 

Total                                                                      $3,850,000.00 

  

 
Rick Vayo | President 
MEGRYCO, Inc. 
22 ½ Whiting St, Plymouth, MA 02360 
Tel> 508.830.4646 x201 Fax>508.747.4242 
www.megryco.com 
 
Please consider the environment before printing this e-mail 
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Bill, 
  
Attached please find a 2D landscape plan for the Carver Rd site along with a few 3D renders 
showing the completed complex from various angles. 
  
While I realize the site appears very baron at this point I would point out a few things; first this 
site was primarily two houses with overgrown small brush and weeds. We cut very few trees to 
build the project. Second, we developed this project under VOSD parameters and maintained 
40% open space which very few developers are willing to do. And, lastly our landscape plans 
include spending over $250,000.00 on new landscaping to insure the complex and surrounding 
site are a complement to area and will make all tenants proud to call Carver Landing home.. 
This budget is actually more than any other single project we’ve done in Plymouth. 
  
State Rd. update: 
The State Rd. complex is fully complete and ready for occupancy. We have collected 
applications and the lottery is in process. We expect all units to be fully occupied by 3/1/21. The 
project is a great success and adds 23 units to the affordable column.  
  
 
Rick Vayo | President 
MEGRYCO, Inc. 
22.5 Whiting St., Plymouth, MA 02360 
Office: 508.830.4646 x101 
www.megryco.com 
 
Please consider the environment before printing this e-mail 
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