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26 Court Street
Plymouth, Massachusetts 02360
508-747-1620
FAX 508-830-4133
TO: Board of Selectmen
Advisory and Finance Committee
Town Meeting
FROM: Pamela D. Hagler, Procurement Officer
DATE: March 16, 2018
RE: Capital Improvements Committee Recommendation

As required by Bylaw 38, Capital Improvements, the Capital
Improvements Committee met on March 15, 2018, to review the following
two articles for Special Town Meeting consideration:

Article 12 - Purchase of Land 2.97+/- Acres of Land on
Map 88, Parcel 42-1

Article 17 - Additional Funds for Library Roof Project

The Committee unanimously voted to prioritize these requests within
the FY18 Capital Improvement Plan as attached.

The following request had been presented to the Committee at their
February 12 meeting and was subsequently prioritized within the
General Fund projects. This project will be funded through the Water
Enterprise Fund and had to be re-prioritized accordingly. The updated
FY19 Capital Improvement Plan spreadsheet with that revision is
attached.

Article 15A - Acquisition of 39 +/- Acres of Land on
Map 107, Parcel 72
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SPECIAL TOWN MEETING ARTICLE 12:

ARTICLE 12: To see if the Town will vote to raise and appropriate, transfer from
available funds or borrow a sum of money, and to authorize the Board of
Selectmen to acquire by purchase, gift, eminent domain or otherwise, including
exercise of any rights to acquire the property pursuant to the provisions of G.L.
c.61 or any other applicable law, and to accept the deed to the property, located
off Long Pond Road, Plymouth, on such terms and conditions as the Board of
Selectmen deems appropriate, and to accept to the Town of Plymouth of a fee
simple interest for said premises comprised of 2.97 acres +/- shown as Lot 42-1 on
Plymouth Assessors’ Map 88, Parcel number 088-000-042-001, for general
municipal purposes, said land or interest to be managed by the Board of
Selectmen, and to authorize the Board of Selectmen to enter into any and all
agreements and execute any and all instruments as may be necessary on behalf of
the Town to effectuate the purposes of this article; or to take any other action
relative thereto.

BOARD OF SELECTMEN

UPDATE: The town is waiting on the second appraisal to come back. If it comes
back before Town Meeting, the Advisory & Finance Committee will discuss this
article at its meeting Saturday morning right before Town Meeting.




ADVISORY & FINANCE COMMITTEE - ROLL CALL VOTING CHART - SPECIAL TM ARTICLES

Y - For
N - Against S
A - Abstain S/ e 3/ o J INVAES
/) S/ &S/ T g/ s
X - Absent & </ &/ o/ S $§ 5y 641; o/ 8/ ¢ é? qu§ L
i di S/ $) ) S/ s/ S S5 L
Ch - Chair did not vote s Q o AN \0 </ < O/ A qjA 2/ o/~ § VOTE TOTAL
SIS/ o) S/ & JS S S S) S5 S
ARTICLES O/ &) S/ T/ /&) &)/ L)) <) S/ S/ S/ G/ FORAGAINST-ABSTAIN
FY2018 Budget
Amendments:
Legal Services ChiX|Y]Y!|Y]Y]Y|[Y|Y|X|Y]Y]|]Y]X]X 10-0-0
2
Emc”“"me”.t.& chl x|y |yY|[Y|Y|Y|[Y|[Y|X|Y|]Y]|]Y]|X]X 10-0-0
uel and Utility
Parks & Forestry -
WHB Restrooms YIY]Y[X]|IX]Y[X]Y|X|[Ch| X|Y|Y]Y]|Y 9-0-0
3 |Unpaid Bills Y|IY|Y|Y]|X YIY]Y|Ch|Y]|Y]|Y] X 10-0-0
5 [snear Mitiation v x|yly|ly|x|x|y|x]en|y|[Y|Y]Y]X 9-0-0
abilization Fund
6 [corsblnPubeReath NI Ly [ YN x| x|y [ x]en| Y |Y]Y|Y]X 7-2-0
evolving Fund
7 ;e“‘”d_“”“ed. vIx|{y|y|ly|[x|x|y|[x]en]y|[Y]|]Y]Y]X 9-0-0
orrowing Authority
8 |Demoliton of Structures YIY|IY|YIX]IY]lY|Y]Y]|Ch| X]| XIX*IY]Y 10*-0-0
9 i‘;i“?”zesa'eﬂease vlivly|y|x|y|Y|y|y]en] x|x]|x]vy]|Y 10*-0-0
incoln Street
10 |rentocatMarivana 1y oy Ly Ly x|y [y [y yfen| x| x|y]|Y]Y 11-0-0
ales Tax
Charter Review
11R ) N[N|IN|X[X|N|X|IN|X|Ch]X]|N|[N|N]J]Y 1-8-0
ecommendations
a3 |[renter S tasementss Aepl x [y | v [ Y|y [y [v|y[x|vy|Y|Y]x]x 10-0-0
orges Field
Easement - Long Pond Rd
14 2 Clark Rd YIY]Y[X]|IX]Y[X]|]Y|X|[Ch| X|Y|Y]Y]|Y 9-0-0
15 |AlterationofRoadlayout | Y | Y| Y| X | X | Y[ X | Y| X|Ch| X|Y!|Y]|Y]Y 9-0-0
16 g‘“e‘“aseme”“‘ v Ix|{x|y|y|[x|y|y|vylenlY|Y|Y]|X]|Y 10-0-0
artlett Road
17 |Library Roof YIY[Y | X X]Y|X]Y|X|Ch]|X]Y]|Y]Y]Y 9-0-0

* These votes had been recorded incorrectly as 11-0-0.
They should be 10-0-0 as Mr. Sirrico was not present during the votes.




ANNUAL TOWN MEETING ARTICLE 9:

Additional Funding Sources have been identified since Advisory & Finance made
their recommendation. Recommendation has been updated to reflect all funding
sources:

RECOMMENDATION: Approval $16,732,672 (Unanimous, 10-0-0).

The Advisory & Finance Committee recommends Town Meeting approve Article 9.
Capital requests totaled $S47.9 million for FY19. The Town Manager recommends
projects totaling $24.5 million and the Advisory & Finance Committee is in
agreement with that recommendation. Article 9 addresses $16,732,672 of those
capital projects.

e General Fund projects totaling $7,147,986:
O $2,464,806 from Free Cash
O $4,600,000 from Borrowing
0 583,180 from Other Available Funds
(534,000 from Grants & $49,180 from the Environmental Affairs Fund)

e Enterprise Fund projects totaling $9,584,686:
0 $278,886 from Sewer Enterprise Fund Retained Earnings
O $484,000 from Sewer Enterprise Fund Borrowing
0 $516,000 from 2014 FTM Article 17: Samoset Sewer Extension Phase |
0 $305,800 from Water Enterprise Fund Retained Earnings
0 $7,905,000 from Water Enterprise Fund borrowing
0 595,000 from 2008 ATM Art 2-22: Bradford Sand Filter Beds

The balance of the recommended capital projects consists of acquiring land to
protect the well located at Darby Pond ($325,000 Water Enterprise Fund Retained
Earnings, 50% of which may be reimbursable from the state) in ATM Article 15A,
and construction of a new fire station in North Plymouth ($7,500,000 borrowing)
in ATM Article 10.




ANNUAL TOWN MEETING ARTICLE 15A:

ARTICLE 15A: To see if the Town will vote to raise and appropriate, transfer from
available funds or borrow a sum of money, and to authorize the Board of Selectmen to
acquire for public water supply protection and conservation and passive recreation
purposes by purchase, gift, eminent domain, or otherwise, and to accept the deed to a
parcel of land of approximately 39 +\- acres owned by John and Roseann DeGrenier as
described on Assessors Map 107, Parcel 72, to be under the care, custody and control of
the Board of Selectmen acting as the Board of Water Commissioners, with such property
to be managed in consultation with the Town Department of Marine and Environmental
Affairs and the Water Division, and to authorize the Treasurer, with the approval of the
Board of Selectmen, to issue any bonds or notes that may be necessary for that purpose
pursuant to the provisions of G.L. c.44, §§7 or 8 or any other enabling authority, and
that the Town Manager be authorized to file on behalf of the Town any and all
applications deemed necessary under the Self-Help Act, G.L. c.132A, §11, the Land and
Water Conservation Fund program, or any other applicable funding program, or execute
any other documents or agreements, in any way connected with the scope of this
acquisition; or to take any other action relative thereto.

BOARD OF SELECTMEN

UPDATE: The Advisory & Finance Committee reconsidered this article at its March 29"
meeting and, as a result, is making the following recommendation:

RECOMMENDATION: Approve (9-1-0). The Advisory & Finance Committee recommends
Town Meeting approve Article 15A. Acquisition of this property will help alleviate
restrictions placed on the Darby Pond well which supplies water to the northwest part of
town. Last year Darby Pond dropped below 122 feet so the town was limited to 4 hours
of pumping per day for 5 months. The Department of Marine & Environmental Affairs
has worked with the Department of Public Works to come up with a solution. They have
identified 2 key properties in close proximity to the pond which have operational
cranberry bogs and draw water from the pond for irrigation and flooding. The town will
buy one of the parcels for its appraised value of $325,000. Funding will come from Water
Enterprise Retained Earnings. The town has submitted a Drinking Water Supply
Protection Grant and if successful will receive reimbursement of 50% of the acquisition
price (5162,500). The town also hopes to purchase the other parcel at a future town
meeting.

Y - For
N - Against IS
. < 2)
A - Abstain S &/ 0 & SIS
A ~ N3 bA S/ &/ /8 o *QQJ >
X - Absent &/ 0/ &5/ S/ 8/ S/ & & L
L ST AN A AT A AN A A A NN A DS
Ch - Chair did not vote o s/ &/ /)8 S/ /X s S VOTE TOTAL
S/ S/ S5 S S8 ) S
ARTICLES /5 /S ST L)L <) S/ S/ S/ &/ FOR-AGAINST-ABSTAIN
Land Acquisiti
15a| 2N PratsiEon Y x|[x|y|ly|Y|x|[n|xfch|Y|Y]|Y]|Y]Y 9-1-0
re: Darby Well




Town of Plymouth
Finance Department

TO: Town Meeting Members

FROM: Lynne A. Barrett, Director of Finance
RE: Departmental Equipment

DATE: March 30, 2018

For Fiscal Year 2019 we are changing the way we handle departmental equipment
requests (items of less than $15,000 and/or with a useful life of less than five
years). In the past these have been found in Annual Town Meeting Article 8
(“Article 8s”). Starting this year, they are included in the departments’ annual
budgets.

The main reason for this change is in consideration of Burke’s Law Report. By
placing them in the annual budget, Departments will be more accountable to
request what is needed and purchase the needed items within that year. They will
no longer be carried from one year to the next. Placing them in the budget also
makes it easier for review by the Advisory & Finance budget sub-committees.

Town Meeting will still be able to vote the departmental equipment separately
but now as part of the budget articles (Annual Town Meeting Articles 7A-7E). They
will see the Personal Services, Other Expenditures and Departmental Equipment
all broken out to consider separately.

Attached is a listing of this year’s departmental equipment requests as well as the
Burke’s Law Report.

Thank you for your consideration of this article.
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