
F Y2 4  S e le c t  B o a r d  
G o a l s  &  P r i o r i t i e s
Ye a r  i n  R e v i e w

Ju ly  9 , 2 0 2 4



Goa ls  & P riorit ie s  tha t  a re  Com ple te

Goa ls  & P riorit ie s  in  P rogre s s

Com ple te d  Accom plis hm e nts  
not  inc lude d in  FY24  Goa ls  & P riorit ie s



Age  a nd De m e nt ia  Frie ndly Com m unity De s igna t ion

Expand Mental Health Clinicians to All Shifts

Im ple m e nt  P olice  Body Worn  Ca m e ra  P rogra m

Ens ure  a  Sa fe  & He a lthy Com m unity

Develop a Summer Impact Program 

Expand Volunteer Sheltering Team

Develop a Police Dept. Crime Analysis Unit

Satellite Police Sub-Station in South Plymouth Operational 

Created the firs t Department of Health and Human Services - Fall 2023



Ens ure  a  Sa fe  & He a lthy Com m unity (Cont inue d)

Ne w P D Com fort  Dogs  a nd Co- Re s pons e  P rogra m  with  
Me nta l He a lth  Clin ic ia ns  on  P a t ro l with  Office rs  

Tra in ing  of a  She lte ring  Te a m , a nd Exe rc is e s  to  P re pa re  
for Em e rge nc ie s / Na tura l Dis a s te rs

Com pre he ns ive  re nova t ion/ cons t ruc t ion-  Fire  Sta t ions

Developed Plymouth Addiction Res pons e and Improvement Strategies  
(Plymouth ARISE) 

Com ple t ion  of 911  Tra ns it ion  to  County She riff De pt

750  Acre s  of Controlle d  Burns



Ens ure  a  Sa fe  & He a lthy Com m unity (Cont inue d)

Se a s ide  Tra il c om ple te -   ADA c om plia n t  a nd  a dde d  s it t ing  
be nc he s  with  c e n te r a rm  re s t s  fo r e a s e  o f s e n io rs .  

ADA im prove m e nts  a t  P lym outh  Long  Be a ch

Ste phe n’s  Fie ld  ADA Acce s s

Des ign for All Persons  Trail at J enney Park

Awa rde d  o ffic ia l “He a lthy P e op le  2 0 3 0  Cha m pion” de s ig na t ion  by the  U.S .  
De pa rtm e n t  o f He a lth  a nd  Hum a n  Se rvic e s  

CEOP and COOP Updates- Emergency Management  



Inc re a s e  P a ve m e nt  Mgm t Fund-  $ 9 M-  1 5  Mile s  o f Roa ds

Com m it  to  Long-Te rm  Fina nc ia l P la nning

Im prove  Fina nc ia l Fore ca s t ing  Tool

Developed and Executed Market Rate Lease and License Agreements 

FY 24  Gra nt  Awa rds - Tota l: $ 1 6 ,3 3 8 ,1 5 0 , & Re wa rds  o f $ 1 0 0 ,0 0 0

Identify Funding Sources for 10-Year Capital Improvement Plan

Finalize PILOT Agreement with Holtec

Funding  fo r Fa c ilit ie s  Mg m t .  & Eva lua te  Long - Te rm  Divis ion  Goa ls

Facilitate  the Submis s ion of the Creation of a Land Bank 

Developed & Implemented: Water Balance Program/Water/Sewer Rate Structure



Improve Online Bill Notification & Payment Tool (Invoice Cloud)
Further Implement the Town’s E-Permitting System (OpenGov) 

Develop an Agenda Management System

Com m unica te  & Enga ge  with  the  P ublic

Hire a Town-Wide Communications Manager

Police Department Community Connection Team

Communicate  Previous  Water Usage Metrics  on Quarterly Bills

Develop a Was tewater Discharge Advisory Committee



Complete Phase 1 Town Records Digitization
Im ple m e nt  Ope nGov, a n  E- P e rm it t ing  Sys te m

Ens ure  a  Vibra nt  Econom ic  De ve lopm e nt  
Bus ine s s  Se c tor

Develop a Downtown Camera Security Program

Am e rica n Cruis e  Line s  Agre e m e nt

De ve lop Zoning  Byla w a nd Nois e  Byla w

Pursue the Acquisition of the DCR Property on Water St. & State Boat Ramp

Enhance the Permitting Proces s  & Promote Bus ines s  Development

Upda te  the  Hous ing  P roduc t ion  P la n



Achie ve  Gre e n Com m unity De s igna t ion

Im prove  Town Infra s t ruc ture

Develop Sustainable Construction Standards Policy for Future 
Municipal Buildings & Retrofit of Existing Buildings

Cle a n Ene rgy: Ele c t rifying  Town Ve hic le  Fle e t

Enhance Cyber Security Posture Assessment & Remediation

Support the Expansion of the Town’s Historic District

Improving the Utilization & Beautification of the Town Wharf

Route  80  Ce m e te ry La nd-  De s ign P ha s e

Town Boa t  Ra m p a nd Ha rbor Wa lk 



Im prove  Town Infra s t ruc ture

Wa te r St re e t  Se we r In te rce ptor

Alle rton  P a rk a nd St re e t  Im prove m e nts

P re c inc t  3  Tra ffic  Study

He dge s  P ond Re vita liza t ion-  Build ing s  ha ve  be e n  re m ove d

Dog  P a rk Com m it te e  –  ide nt ifie d  loca t ion  in  Ce da rville

Brook Roa d Bridge  a nd Ba rt le t t  Roa d Bridge  

Bre ws te r Ga rde n Sta irs

P a rks  a nd P la yground As s e s s m e nt  Com ple te

Ne w Source  Wa te r Loca t ion(s ) & Wa te r Ma in  Upgra de s



Re vie w the  Re c om m e nda t ions  o f the  Wa te r
Cons e rva t ion  Com m it te e  fo r P o te n t ia l Im ple m e nta t ion
Support  t he  Fo rm a t ion  o f t he  Town’s  Firs t  Clim a te  Ac t ion  P la n -  Ma y 2 0 2 4  

P rote c t  the  Environm e nt

Develop Sustainable Construction Standards Policy for Future 
Municipal Buildings & Retrofit of Existing Buildings

Expand Electric Vehicle Fleet & Electric Charging Infrastructure

Identify Wastewater Treatment Plant Needs & Upgrades

Acquire Open Space Properties in the Town

Improving the Utilization & Beautification of the Town Wharf

P la n  t o  Ac h ie ve  2 0 2 5  All Am e ric a  Cit y Awa rd  fo r  Clim a t e  Re s ilie n c y & S u s t a in a b ilit y



Enha nc ing  & Expa nding  Es ta b lis he d  Em ploye e  Enga ge m e nt  
P rogra m

Stre ng the n the  Town's  Workforce

Focus  on Succe s s ion P la nning

De ve lop  Re c ru itm e n t  & Re te n t ion  S t ra t e g ie s  t o  Ma in ta in  t he  Hig he s t  
Qua lit y More  Dive rs e  Workp la c e  tha t  Re fle c t s  P lym ou th ’s  De m og ra ph ic s

Succe s s ful Ne got ia t ions  in  Colle c t ive  Ba rga ining

Upda te  of P e rs onne l Code

He a lth  & Me dica l Sa fe ty Ne t  P rogra m  for Town Re t ire e s

Work with  Educ a t iona l In s t it u t ions  a nd  Ca re e r  Re a d ine s s  P rog ra m s  to  
De ve lop  Em ploym e n t  P ipe line s  fo r  Town  Ca re e rs

P rom ote  More  Dive rs it y, Equ ity, & Inc lus ion  in  t he  Town’s  Workfo rc e



Stre ng the n the  Town's  
Workforce  (Cont inue d)

Arbit ra t ion  P roce s s  Re s olut ions

Inc re a s e d Sa fe ty & Com plia nce  Tra in ings  a nd P rogra m s

Im proving  & Mode rniz ing  Hum a n Re s ource s  Ope ra t ions



Im prove  Ele c t ion  Ope ra t ions  with  the  Us e  of Ne w
Te chnology & Tra in ing

Cre a te  a n  Effic ie nt  Town Gove rnm e nt

Cont inue  to  Mode rnize  & Re orga nize  Town
Func t ions / De pa rtm e nts -  De pa rtm e n t  o f Ene rg y a nd  Environm e n t  

Cont inue  to  Upda te  All Town P olic ie s  & Byla ws

Dig it iza t ion  of Billing  & Re ce iving  Le a s e  P a ym e nts

Sta te  Eth ic s  Re quire m e nts  a nd  OML Tra in ing  fo r Boa rds

Conduc t  a  Fe a s ib ility Study for Cons ide ra t ion  of
Cons olida t ion  P olling  Loca t ions

Com ply with  the  MBTA Com m unit ie s  La w



Long  Te rm  Goa ls

Support  the  Form a t ion  of the  Town’s  Re vis e d  Ma s te r P la n

De ve lop Town- Wide  Com m unica t ions  P la n

Com pre he ns ive  Unde ru t ilize d  Town- Owne d P rope rt ie s  Audit

De ve lop Long- Te rm  Us e  P la n  for Forge s  Fie ld

Inve s t ig a te  Drug  Re c og nit ion  Tra in ing  fo r P o lic e  De pa rtm e nt

De ve lop P la n  for Full- Da y Sum m e r Ca m p

Cons olida t ion  of Fa c ilit ie s  Ma na ge m e nt
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