TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST
FY26 SPRING ANNUAL TOWN MEETING

Department: POI ice Priority #: 3
Project Title and Description: Armored Vehicle (Bearcat) Replacement Project g(())ts%tl! $4O4’934
Department/Division Head: | Dana Flynn
Check if projectis: New [M]  Resubmitted [ ] Cost estimate was developed: Internally [ | Externally [H]

For project re-submittals, list prior year(s): | |

List any funding sources and amounts already granted: 50% via a grant from the Southeast Regional Homeland Security Council (SRHSC)

Basis of Estimated Costs (attach additional information if If project has impact on 5 Year Plan and future

available) operating budgets, insert estimated amounts.
Fiscal Operations &

Capital: Cost Comments Year: Capital Maintenance

Planning and Design FY27

Labor and Materials FY28

Administration FY29

Land Acquisition FY30

Equipment $202,467 FY31

Other

Contingency $40 ,493
Total Capital $242 ’ 960

Proj ect Justification and Objective: This would replace our current 2008 Bearcat (See attached memo) and would be contingent on confirmation of grant from SRHSC.

For Capital Project Requests:
Will this project be phased over more than one fiscal year? If yes, enter it on the 5 Year Plan Yes [] No [m]
Can this project be phased over more than one fiscal year? Yes [] No [m]

For Capital Equipment Requests:
(W] Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing equipment

2008 Lenco Bearcat

What is the expected lifespan of this new/replacement equipment: 5-20 years

Attach backup information, estimates, or justification to support this request.




Plymouth Police Department

Memo

To: Advisory and Finance Committee; Director of Finance Lynne Barrett
From: Chief Dana Flynn

CC: Derek Brindisi, Town Manager

Date: 11/25/2024

Re: Capital Request FY26 — Armored Vehicle (BearCat) Replacement

The Police Department is requesting funding in the amount of $242,960 (total estimated cost
$404, 934) to replace our current armored vehicle (Bearcat). The replacement of the Bearcat has
been on our 10-year capital improvement plan for several years and is currently listed for a
request in FY-27.

We have just been notified of a grant opportunity from the Southeast Region Homeland Security
Council that will provide fifty percent (50%) matching funds, and this purchase is contingent on
receipt of such award.

The Town of Plymouth faces a variety of significant threats, including natural disasters, violent
crime, and potential mass casualty incidents. These challenges require the Plymouth Police
Department to remain fully prepared to respond effectively to critical incidents to protect our
community, critical infrastructure, and Officers.

To address these challenges, the department urgently needs to replace its current 2008 BearCat,
which has reached the end of its useful life due to severe wear and frequent mechanical failures.
This outdated vehicle compromises our ability to safely respond to emergencies such as active
shooter situations, rescue task force incidents, or natural disasters.

The new BearCat provides ballistic protection and advanced features such as:

e Hardened walls and blast-proof windows to safeguard passengers during emergencies.
4-wheel drive and heightened ground clearance for navigating flood-prone roads, debris-
strewn areas, and adverse conditions.

Remote-controlled spotlights to assist in search and rescue operations.

An intercom system for secure communication during standoffs.

A 14-foot hydraulic ram to breach barricaded structures without exposing personnel.

A radiation detection system critical for incidents at sensitive sites like the Holtec Nuclear
waste facility.

This investment will allow the Plymouth Police Department to continue delivering life-saving
services during natural disasters, violent incidents, and other emergencies. The vehicle’s capacity



to carry up to 12 fully equipped officers or transport up to 20 civilians in need of rescue ensures
that our community is prepared for a wide range of scenarios.

Built on a durable Ford F550 chassis, the BearCat is cost-effective to maintain and is expected to
serve the department for 15-20 years. By securing this equipment, we will significantly enhance
our operational readiness, reduce risk to officers and civilians, and uphold our commitment to the
safety of the Town of Plymouth.

This specialized multipurpose rescue vehicle is essential for responding to high-risk incidents in
Plymouth and enhancing the safety of both our officers and residents.

We appreciate your consideration of this critical request.
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LENGD Quotation 108308

AROED A.ma,:'];?-.é@ - Customer Code: PLO05
Protecting Our Nation’s Defenoers Quotation Date: 11/21/24

10 Betnr Industrial Drive - Pittsfield, MA 01201 Lenco Tax ID#: 04-2719777
PH: 413-443-7359 - FAX: 413-445-7865

Page #: 1 of 2
Bill To Ship To
Plymouth Police Department Customer Pick-Up
159 Camelot Drive 10 Betnr Industrial Dr
Plymouth, MA 02360 USA Pittsfield, MA 01201 USA
Payment Terms Shipping Terms Ship Via
Payment Upon Pick-up FOB: Origin Customer Pickup
Estimated Completion Lenco Contact Inspection & Acceptance
See Notes Jim Massery At Lenco's Facility, Pittsfield, MA
Item: Product # Qty Unit Price Total
Vehicle configuration 2934
Lenco BearCat BC55003-BASE 1 $264,310.00 $264,310.00
Options:
LED All Blue LED_BLUE 1
Exterior Paint Color: Charcoal Gray CHARCOAL_GRAY 1
BearCat G3 4-Wheel Off-Road Upgrade Pkg w/Run-Flats BC3WOFFRD 1 $38,454.00 $38,454.00
Diesel Engine, 6.7L Turbo BCDLEN 1 $9,995.00 $9,995.00
4-Door Configuration BC4DR 1 $9,823.00 $9,823.00
(1) 7" Vertical GunPort Upgrade BCGP7 8 $228.00 $1,824.00
Heated Windshield Upgrade BCHGW 1 $2,800.00 $2,800.00
360 Camera System BC360DEG 1 $4,422.00 $4,422.00
Rear A/C - Heating System: High Capacity Upgrade BCHACUP 1 $8,250.00 $8,250.00
Hydraulic Front Mounted Receiver with Ram Post and Plate BCHYDRAM 1 $16,975.00 $16,975.00
Door Pivoting Ram Head BCDPRH 1 $1,880.00 $1,880.00
VSP Style Low Profile & Scene Lighting Pkg BCVSPL 1 $6,102.00 $6,102.00
Roof Mounted Remote Control Spot Light - LED BCSLLED 2 $1,404.00 $2,808.00
High Intensity Driving Lights in Front Bumper BCHIDL 1 $1,840.00 $1,840.00
Take Down Light (Bumper Mounted) BCTDL 1 $1,853.00 $1,853.00
AC-DC Power Inverter w/ Auto Eject BCINV2000 1 $6,387.00 $6,387.00
Rear Tow Hitch Receiver BCRTOWR 1 $1,508.00 $1,508.00
Ballistic Skip Round Shield BCBSRS 2 $2,820.00 $5,640.00
2 Rear Area Electric Fans BC2RELFAN 1 $1,200.00 $1,200.00
Intercom System Inside to Outside BCINT 1 $3,280.00 $3,280.00
Interior Rubber Mats (In Place of Carpets) BCRMF 1 $1,250.00 $1,250.00
Weapons Mount BCWMT 6 $600.00 $3,600.00
UV Protective Window Covers BCWC 1 $1,800.00 $1,800.00
Bedrock Paint BCPJ 1 $7,500.00 $7,500.00
Height Adjustable Front Seat BCHEIGHTSEAT 1 $1,433.00 $1,433.00
Configuration Subtotal: $404,934.00
Lenco BearCat NEWCONFIG 1 $404,934.00 $404,934.00
Net Total $404,934.00
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Notes:
Estimated completion 18 months (+ or -) ARO.

WARNING: Information Subject to Export Control Laws

The written approval of the Directorate of US Defense Trade Controls and Lenco Industries, Inc. must be obtained before reselling, transferring, transshipping or disposing of a
defense article to any end user, end use or destination other than as stated on this Lenco quote or the shipper's export declaration in cases where an exemption is claimed under
this subchapter ITAR 123.9(A).

Acceptance of this quotation or entering into a purchase agreement with Lenco, the purchaser agrees to Lenco's full Terms and Conditions of Sale, available upon request. This
quote will be valid for 60 days.

ACCEPTANCE OF PROPOSAL
Authorized Authorized

Signature: Signature:  James Plassery,
Please sign and return Jim Massery

Thank you




